Country Club Village I 38 units
Approved Budget
For the Period of January 1, 2020 through December 31, 2020
8/31/2019 2019 2020 [100% Funded]|
Approved Actual Estimated Approved Reserve
Income Budget 12/31/2019 Budget | Quarterly
2019 Assessment
Maintenance Fee $ 183,160.176 | § 126,768.00 $ 18252341 1% 196,080.08 | R
Interest B $ 0.71 '
Late Fees i $ 43556 | $ 590.16 ]
Application fees ~ $ ' 875.00 | $ 825.00 ]
Special Assessment
$ 190,152.10 $ 128,078.56 $ 183,939.28 $ 196,080.08 - ]
Expenses Per unit/Qtr.
Management Fees $ 570000 | $ 3,800.00 | $ 5,70000 | $ 5,700.00 | $ 37.50
Office Expense $ 800.00 | $ 47278 | $ 800.00 | $ 800.00 | $ 5.26
| License/Permits/Fees $ - $ - $ - $ -
|CPA Services $ 175.00 | $ 175.00 | $ 175.00 | $ 175.00 | $ 1.15
Legal & Professional $ 2,000.00 | $ 95.00 | $ 2,000.00 | $ 2,000.00 | $ 13.16
Division Fees $ 152.00 | $ 152.00 | $ 152.00 | $ 152.00 | § 1.00
Corp. Annual Report $ 6200 % 6125 | $ 6125 | § 62.00 | $ 0.41
Miscellaneous $ 1,000.00 | $ 37.02|$ 10000 | $ 28.00 | $ 0.18
Pool/Recreation Fees $ 3174300 | $ 21,16168 |$ 31,743.00 | $ 3445000 | $ 226.64
Master Assoc. Fees $ 79,800.00 | $ 53,200.00 | $ 79,800.00 | § 79,800.00 | $ 525.00
Total Admin Expense $ 121,432.00 | $ 79,154.73 | $§ 120,531.25 | $ 123,167.00 | § _ 810.31
Insurance-Prop/ Misc $ 2600000 |$ 16,797.20 |$ 26,000.00 |$ 30,000.00 $ 197.37
D&O $ - $ - $ - 1% - $ -
Umbrella $ - $ - 13 - $ - $ -
Crime ] 3 - 13 - 3 - 13 - 1% -
Ins. Appraisal $ 290.00 | $ 290.00 ' $ 290.00 | % 290.00 | § 1.91
Worker's comp $ - |8 - 8 - 1% - |3 -
Package 3 -
Total insurance $ 26,290.00 | $ 17,087.20 $ 26,290.00 | $  30,290.00 | $ 199.28
Electric $ 600.00 | $ 34870 § 600.00 | $ 600.00 | § 3.95
Water $ 6,800.00 | $ 404732 | $ 6,500.00 | $ 6,800.00 | $ 44.74
Total Utility Expense ] 7,400.00 | $ 4,396.02 | $ 7,100.00 | $ 7,400.00 | $ ~ 48.68
Building Maintenance ) $ 6,00000 |$ 133450 | $§  4,000.00 | $ 6,000.00 | § 39.47
Janitorial 3 2,000.00 | $ 1,596.00 | $ 2,000.00 | $ 2,000.00 | $ 13.16
Total Building Expenses $ 8,000.00 | $ 2,930.50 | $§  6,000.00 | $ 8,000.00 | $ 52.63
Lawn Contract ~/$ 1032200|$ 6,88800 $ 1032200 $ 10,632.00 | $ 69.95
General Grounds Maint. $ 2,945.00 | § 546.00 | $§ 2,000.00 | $ 2,396.00 | § 15.76
[ Tree Trimming $ 3,00000 |$ 1,400.00 |$  3,000.00 |$  3,000.00  $ 19.74
Irrigation Maintenance $ 600.00 | $ 525.68 | $ 700.00 | $ 1,000.00 | $ 6.58
Pest Control-Int/Ext $ 940.00 | $ 626.24 | § 940.00 | $ 972.00 ' § 6.39
Total Grounds Expense ] 17,807.00 | $ 9,985.92 | $ 16,962.00 | $ 18,000.00 | $ 118.42
| Total Operating Expenses $ 180,929.00 | $§ 113,554.37 | $ 176,883.25 | $ 186,857.00 [$  1,229.32
Reserves Fully Funded $ 9,223.10 | $ 6,148.72 | § 9,223.10 | $ 9,223.08 | $ 60.68
Total Expenses/Full Fund Rese $  190,152.10 | $§ 119,703.09 $ 186,106.35 | § 196,080.08 $  1,290.00
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